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*£- i i ' f 

MEMORANDUM FOR: Director of Central Intelligence 


Sir: 


« d *f r0Ct S r ** s thou » h ^«l «»ough to mention to me 
a requ#sted increase of three supergrade 

Sn Moadsy/rMwch?" 30 UP " * rou h * d wlth th * «K>'» 

hM7e this L rcquest ia our possession, and for very 
J 1 ««ons have not as yet forwarded it to your T 
attention. The basic reason is that we chose not to forward 
v f c *» recommend to you how it can be accomplished 

reappraisal of thS total 

supergrade ceiling allocation throughout the Agency. The 
pertinent facts are as follows. * r * in ® 

3. As you recall, you authorised a one-tine "out-of-cvci a 1 
supergrade promotion exercise so that we could considerably* 

llivtl Jn e dutv Per Th nt W b * tw J« n ; s»P«rgrade authorization an* 
people on duty. The results of that exercise were due in *he 

toenlatf 2 i F#br «*ry, ba t a few submissions havt 

seen late in arriving. He are now trying to determine what os - 

^aaler^tSdU DDI *•*“•** without undertaken* 

fj ? hich coalj involve some considerable disruption. 

It appears that practically all Directorates are promotinrtr^e 

?SSi B iin e bi lif? Uth ? r hiv. * nd l t W, supergrfde beud- 

wiverth! sve discussed with the Director of Personnel, 

a l * ibll J t y °J 118 in « * «**U SPS surplus that e*U*;s 
J? * trade-off basis for three encumbered supergrade positions and 
thereby, put you in a position to accommodate the DDI request* *t*th- 
out doing appreciable violence to any Directorate er individual, 

4. We hope to have on your desk early next week all «*,« - 

of ^acco^odat In^th 186 ^? 1 ^° a * * * p0,aibU relatively painless ,ty 

the J DDI request, and several other matters cci- 
cerning the supergrade situation of which you should be aware 


John F. Blake 
Deputy Director 
for 

Administration 


cc: DDI 

D/Pers 
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